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OBE & NBA FRAMEWORK

Outcome-Based Education (OBE)
This laboratory manual is designed in accordance with the Outcome-Based Education (OBE) principles mandated by the National Board of Accreditation (NBA). Each experiment is mapped to specific Lab Session Outcomes (LSOs) and Course Outcomes (COs), ensuring every activity drives measurable student learning and competency development.

Bloom's Taxonomy Levels Addressed
	Bloom's Level
	Activity in This Manual

	Remember / Understand
	Theoretical background, concepts, and key definitions in each experiment

	Apply
	Following procedures, conducting SWOT analysis, surveys, and market studies

	Analyze
	Business idea evaluation, breakeven analysis, market intelligence activities

	Evaluate / Create
	Business plan preparation, branding, feasibility reports, vision-mission crafting



Course Outcomes (COs) — Mapping Summary
	CO No.
	Course Outcome Statement
	Bloom's Level

	CO-1
	Demonstrate traits of a successful intrapreneur / entrepreneur / start-up co-founder.
	Apply (L3)

	CO-2
	Innovate products and services using creativity and innovation techniques.
	Create (L6)

	CO-3
	Manage critical resources from support institutions.
	Analyze (L4)

	CO-4
	Prepare sustainable small business plans.
	Create (L6)



Assessment Scheme
	Assessment Type
	Weightage
	Evaluation Method

	Progressive Lab Assessment (PLA)
	Process: 50% | Product: 40% | Viva: 10%
	Rubric-based by internal faculty

	End Lab Assessment (ELA)
	Process: 50% | Product: 40% | Viva: 10%
	External examiner evaluation

	Term Work Assessment (TWA)
	Internal 40% | External 60%
	Assignments, micro-projects, seminar



INDEX OF EXPERIMENTS

	Sr.
	Experiment Title
	LSO
	CO
	Marks

	1
	Profile Summary of a Successful Entrepreneur
	LSO1.1
	CO-1
	

	2
	Discussion with Successful Alumni Entrepreneurs
	LSO1.2
	CO-1
	

	3
	SWOT Analysis for a Business Idea
	LSO1.3
	CO-1
	

	4
	Sale of Products to Different Customers
	LSO1.4
	CO-1
	

	5
	Creativity and Innovation in Business (Fun Fair Stall)
	LSO2.1
	CO-2
	

	6
	Exhibition cum Sale from Waste Materials
	LSO2.2
	CO-2
	

	7
	Brainstorming for Business Ideas
	LSO2.3
	CO-2
	

	8
	Self-Assessment Test for Entrepreneurial Traits
	LSO1.5
	CO-1
	

	9
	Industry Survey and Grading Report
	LSO2.4
	CO-2
	

	10
	Government Agency Support Compilation
	LSO3.1
	CO-3
	

	11
	Bank / Financial Institution Funding Visit
	LSO3.2
	CO-3
	

	12
	Loan Application Forms Collection
	LSO3.3
	CO-3
	

	13
	Financial Agency Information Compilation
	LSO3.4
	CO-3
	

	14
	Identify a Suitable Business Opportunity
	LSO2.5
	CO-2
	

	15
	Market Survey for an Enterprise
	LSO3.5
	CO-3
	

	16
	Industrial Land and Building Research
	LSO4.1
	CO-4
	

	17
	Vision and Mission Statement for a Startup
	LSO4.2
	CO-4
	

	18
	Branding for a Product and Company
	LSO4.3
	CO-4
	

	19
	Marketing Communication (Logo, Letterhead, Visiting Card)
	LSO4.4
	CO-4
	

	20
	Techno-Feasibility Report
	LSO4.5
	CO-4
	

	21
	Business Plan for the Enterprise
	LSO4.6
	CO-4
	

	22
	Online Marketing and Website Development
	LSO4.7
	CO-4
	

	23
	Goal Setting for an Enterprise
	LSO3.6
	CO-3
	

	24
	Marketing Management (Advertising Campaign)
	LSO3.7
	CO-3
	

	25
	Supply Chain Management
	LSO3.8
	CO-3
	

	26
	Market Intelligence for Entrepreneurship
	LSO3.9
	CO-3
	

	27
	Risks in Business (Insurance Schemes)
	LSO4.8
	CO-4
	

	28
	Breakeven Point Calculation
	LSO4.9
	CO-4
	



	Experiment No. 1
Profile Summary of a Successful Entrepreneur

	Lab Session Outcome (LSO): LSO1.1 – Identify the skills of a successful entrepreneur
Course Outcome (CO): CO-1: Demonstrate traits of a successful intrapreneur/entrepreneur/start-up co-founder



Aim
To study a successful Indian entrepreneur and write a structured profile summary (~500 words) indicating milestone achievements, key skills, and entrepreneurial traits.
Objectives
• Identify key entrepreneurial skills exhibited by the chosen entrepreneur
• Trace the entrepreneurial journey through significant milestones
• Relate real-world success with theoretical traits of entrepreneurship
• Develop analytical and communication skills through structured writing
Relevant Theory
An entrepreneur is an individual who creates a new business, bears most of the risks, and enjoys most of the rewards. Key traits include: Achievement Motivation, Creative Thinking, Problem-Solving Ability, Risk Calculation, Self-Confidence, and Resilience. India's start-up ecosystem (3rd largest globally) has produced remarkable success stories across manufacturing, technology, agriculture, healthcare, and education. Studying real entrepreneurs helps students internalise these traits and provides inspiration for their own entrepreneurial journey.
Procedure
Step 1: Select a successful Indian entrepreneur (from manufacturing, tech, social enterprise, or your domain).
Step 2: Research using newspapers, the internet, books, and biographies.
Step 3: Note early life, education, initial challenges, first venture, and growth trajectory.
Step 4: Identify at least 5 milestone achievements with the year and significance.
Step 5: List the top 5 entrepreneurial traits most prominently displayed.
Step 6: Write a structured profile summary of approximately 500 words.
Step 7: Present findings to the class for discussion.
Observations / Worksheet
Name of Entrepreneur: ____________________________________________________________
Field / Industry: ____________________________________________________________
Company / Venture Name: ____________________________________________________________

Milestone Achievements
	Year
	Milestone
	Description / Significance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Top 5 Entrepreneurial Traits Observed:
1.: ______________________________________________________________________
2.: ______________________________________________________________________
3.: ______________________________________________________________________
4.: ______________________________________________________________________
5.: ______________________________________________________________________

Profile Summary (approximately 500 words):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
The entrepreneur’s profile summary has been prepared. Key entrepreneurial traits identified are: _________, _________, _________, _________, _________. The milestone achievements demonstrate how consistent effort, innovation, and risk-taking contribute to entrepreneurial success.



Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Content accuracy and depth (milestone details clearly described)
	
	
	
	
	

	Identification of 5 relevant entrepreneurial traits with justification
	
	
	
	
	

	Quality and coherence of the 500-word profile summary
	
	
	
	
	

	Presentation and communication skills during class discussion
	
	
	
	
	

	Viva voce — connecting identified traits to theoretical entrepreneurship concepts
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 2
Discussion with Successful Alumni Entrepreneurs

	Lab Session Outcome (LSO): LSO1.2 – Determine the charms and challenges of entrepreneurship and start-ups
Course Outcome (CO): CO-1: Demonstrate traits of a successful intrapreneur/entrepreneur/start-up co-founder



Aim
To interact with successful alumni entrepreneurs from the institute, document insights, and identify the key charms and challenges of the entrepreneurial journey.
Objectives
• Understand first-hand experiences of successful alumni entrepreneurs
• Explore the charms and challenges of entrepreneurship through real interaction
• Learn about initial steps taken to establish a startup or enterprise
• Connect theoretical knowledge with real-world entrepreneurial practice
Relevant Theory
Alumni interaction sessions provide authentic, context-specific insights unavailable in textbooks. Successful entrepreneurs who graduated from the same institute provide relatable role models. The 'charms of entrepreneurship' include: freedom to innovate, financial independence, job creation, societal impact, and the satisfaction of building something from scratch. Understanding these motivators helps students evaluate their own entrepreneurial potential. Indian startups benefit from Startup India, MUDRA loans, Udyam Registration, and incubation support schemes.
Procedure
Step 1: Coordinate with the placement/alumni cell to identify 1–2 entrepreneur alumni.
Step 2: Prepare 10–15 interview questions covering: motivation, funding, team building, market strategy, failures, and lessons.
Step 3: Conduct the interaction session (in-person or video call) and take structured notes.
Step 4: Photograph or record the session (with permission) for documentation.
Step 5: Complete the observation worksheet during/after the session.
Step 6: Write a reflection report (minimum 300 words) on key learning.
Step 7: Share 3 key takeaways with the class.
Observations / Worksheet
Alumni Entrepreneur Name: ____________________________________________________________
Venture / Company Name: ____________________________________________________________
Year of Graduation: _____________   |   Stream: _________________________   |   Date: ___________

Questions Prepared (at least 10):
1.: _________________________________________________________________
2.: _________________________________________________________________
3.: _________________________________________________________________
4.: _________________________________________________________________
5.: _________________________________________________________________
6.: _________________________________________________________________
7.: _________________________________________________________________
8.: _________________________________________________________________
9.: _________________________________________________________________
10.: _________________________________________________________________

Key Responses Noted:
Motivation to start own venture: ____________________________________________________________
Initial capital arrangement: ____________________________________________________________
Biggest challenge faced: ____________________________________________________________
Role of government schemes utilised: ____________________________________________________________
Advice for current students: ____________________________________________________________

Charms of Entrepreneurship — Identified (list at least 5):
1.: _________________________________________________________________
2.: _________________________________________________________________
3.: _________________________________________________________________
4.: _________________________________________________________________
5.: _________________________________________________________________

Reflection Report (minimum 300 words):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
The discussion session highlighted the following key charms of entrepreneurship: _________________. The most important lesson learned from the alumni interaction is: ___________________________________________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Quality and depth of questions prepared before the session
	
	
	
	
	

	Active participation and engagement during the interaction
	
	
	
	
	

	Accuracy and depth of notes and documented responses
	
	
	
	
	

	Quality of reflection report (minimum 300 words, key insights)
	
	
	
	
	

	Viva — ability to articulate 3 charms and 2 challenges of entrepreneurship
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 3
SWOT Analysis for a Business Idea

	Lab Session Outcome (LSO): LSO1.3 – Perform Strength, Weakness, Opportunity, and Threat analysis
Course Outcome (CO): CO-1: Demonstrate traits of a successful intrapreneur/entrepreneur/start-up co-founder



Aim
To conduct a comprehensive SWOT analysis of a self-chosen product/service business idea to evaluate feasibility and arrive at a refined business concept.
Objectives
• Understand the concept and methodology of SWOT analysis
• Apply the SWOT framework to evaluate a specific business idea
• Identify internal strengths and weaknesses of the proposed venture
• Recognise external opportunities and threats in the business environment
• Use SWOT insights to refine and justify the business idea
Relevant Theory
SWOT Analysis is a strategic planning tool used to evaluate the Strengths, Weaknesses, Opportunities, and Threats of a project or business venture. Strengths and Weaknesses are internal factors; Opportunities and Threats are external. For diploma engineering students, SWOT analysis is valuable in identifying domain-specific opportunities aligned with technical skills and local market needs. The SWOT matrix enables strategy formulation: SO (use strengths to exploit opportunities), ST (use strengths to minimise threats), WO (overcome weaknesses via opportunities), WT (minimise weaknesses and avoid threats).
Procedure
Step 1: Brainstorm and select one business idea (product or service, preferably related to your engineering stream).
Step 2: Write the business idea clearly in a 2–3-line description.
Step 3: In the SWOT matrix below, list at least 4 points under each quadrant.
Step 4: Analyse interactions between quadrants (S-O, W-T).
Step 5: Develop all four SWOT strategies (SO, ST, WO, WT).
Step 6: Conclude whether the business idea is feasible and state the required refinements.
Observations / Worksheet
Business Idea: ____________________________________________________________
Brief Description: ____________________________________________________________
Target Customer: ___________________________   |   Location: ___________________________

	S — STRENGTHS (Internal, Positive)
1. ____________________________________________
2. ____________________________________________
3. ____________________________________________
4. ____________________________________________
	W — WEAKNESSES (Internal, Negative)
1. ____________________________________________
2. ____________________________________________
3. ____________________________________________
4. ____________________________________________

	O — OPPORTUNITIES (External, Positive)
1. ____________________________________________
2. ____________________________________________
3. ____________________________________________
4. ____________________________________________
	[bookmark: _GoBack]T — THREATS (External, Negative)
1. ____________________________________________
2. ____________________________________________
3. ____________________________________________
4. ____________________________________________



SWOT Strategies:
SO Strategy — Use strengths to grab opportunities: ____________________________________________________________
ST Strategy — Use strengths to minimize threats: ____________________________________________________________
WO Strategy — Overcome weaknesses using opportunities: ____________________________________________________________
WT Strategy — Minimize weaknesses and avoid threats: ____________________________________________________________
Result / Conclusion
The SWOT analysis for business idea '_______________' reveals that the venture is [feasible / needs refinement] because _______________________________________. The most critical factor to address is: ______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Clarity and relevance of the business idea selected
	
	
	
	
	

	Depth and accuracy of all four SWOT quadrants (min. 4 points each)
	
	
	
	
	

	Quality and logic of all four SWOT strategy statements
	
	
	
	
	

	Clarity of conclusion drawn from the SWOT analysis
	
	
	
	
	

	Viva — explain any one quadrant and its business implication
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 4
Sale of Products to Different Customers

	Lab Session Outcome (LSO): LSO1.4 – Demonstrate selling skills to different customer types
Course Outcome (CO): CO-1: Demonstrate traits of a successful intrapreneur/entrepreneur/start-up co-founder



Aim
To practise and demonstrate selling skills by selling a product to different types of customers (student, teacher, parent, stranger) and document the experience and learnings.
Objectives
• Understand the basics of selling and customer psychology
• Practise real-world selling techniques with different customer types
• Experience the challenges and satisfaction of direct selling
• Reflect on personal communication and persuasion skills
Relevant Theory
Selling is a fundamental entrepreneurial skill. Entrepreneurs must understand customer behaviour and adapt their pitch to different audiences. Key selling principles include: identifying customer needs, highlighting product benefits, handling objections, and closing the sale. The AIDA model (Attention, Interest, Desire, Action) is a classic framework for structuring a sales pitch. Understanding different customer personalities (analytical, expressive, driver, amiable) helps tailor the approach. Successful entrepreneurs are effective communicators who can generate demand for their product or service.
Procedure
Step 1: Select a low-cost product to sell (e.g., stationery, handmade item, local produce, etc.).
Step 2: Prepare a 2-minute sales pitch for the product using the AIDA model.
Step 3: Sell the product to at least 4 different customer types: fellow student, faculty, staff member, and a person outside campus.
Step 4: Note the response of each customer — objections raised, interest shown, outcome.
Step 5: Complete the observation worksheet for each customer interaction.
Step 6: Write a reflection on what worked, what did not, and lessons learned.
Observations / Worksheet
Product Selected for Selling: ____________________________________________________________
Cost Price (Rs.): ____________________________________________________________
Selling Price (Rs.): ____________________________________________________________

Sales Pitch (AIDA Model):
Attention (opening hook): ____________________________________________________________
Interest (product features): ____________________________________________________________
Desire (benefits to customer): ____________________________________________________________
Action (call to action / closing line): ____________________________________________________________

	Customer Type
	Name / Role
	Objections Raised
	Outcome
	Sale? Y/N

	Fellow Student
	
	
	
	

	Faculty Member
	
	
	
	

	Non-Teaching Staff
	
	
	
	

	Person Outside Campus
	
	
	
	



Reflection — What worked best? What would you do differently?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
The selling activity was completed with _____ out of 4 successful sales. The most effective technique used was _______________. The biggest challenge encountered was _______________. Key lesson learned: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Quality of sales pitch prepared (AIDA model applied correctly)
	
	
	
	
	

	Effort and confidence shown during actual selling interactions
	
	
	
	
	

	Accuracy and depth of observation for each customer type
	
	
	
	
	

	Thoughtfulness and insight of the reflection report
	
	
	
	
	

	Viva — demonstrate one objection handling technique with example
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 5
Creativity and Innovation in Business (Fun Fair Stall)

	Lab Session Outcome (LSO): LSO2.1 – Apply creativity and innovation to set up a stall at a Fun Fair
Course Outcome (CO): CO-2: Innovate products and services using creativity and innovation techniques



Aim
To apply creativity and innovation principles by conceptualising and setting up a stall at a simulated Fun Fair, offering a product or service generated through original thinking.
Objectives
• Apply creative thinking techniques to generate business ideas
• Experience the process of conceptualising and launching a simple business
• Develop team skills, planning, and resource management
• Understand customer attraction and experience design
Relevant Theory
Creativity is the ability to generate new ideas; Innovation is the ability to turn those ideas into commercially viable solutions. Entrepreneurs use creative thinking tools such as Lateral Thinking (Edward de Bono), Mind Mapping, SCAMPER (Substitute, Combine, Adapt, Modify, Put to other uses, Eliminate, Reverse), and Design Thinking (Empathise, Define, Ideate, Prototype, Test). A Fun Fair stall simulates the real-world challenge of attracting customers, managing resources, and delivering a value experience under constraints.
Procedure
Step 1: Form groups of 3–5 students.
Step 2: Brainstorm using SCAMPER or mind mapping to generate an original product/service idea.
Step 3: Plan the stall: product/service, pricing, display, marketing within a budget of Rs. 200–500.
Step 4: Set up the stall on the designated day and operate it for the session duration.
Step 5: Record all transactions, customer feedback, and revenue.
Step 6: Present a 5-minute post-stall debrief to the class.
Observations / Worksheet
Team Details
Team Name: ____________________________________________________________
Members (Names): ____________________________________________________________
Product / Service Offered: ____________________________________________________________
Creative Idea used (SCAMPER / Mind Map / Other): ____________________________________________________________

	Budget Allocated (Rs.)
	Amount Spent (Rs.)
	Revenue Earned (Rs.)
	Net Profit/Loss (Rs.)

	
	
	
	



Number of Customers Served: ____________________________________________________________
Most popular product / service feature: ____________________________________________________________

Customer Feedback (note at least 3 responses):
Customer 1 response: _______________________________________________________
Customer 2 response: _______________________________________________________
Customer 3 response: _______________________________________________________

Post-Stall Reflection (What worked? What would you innovate next time?):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
The Fun Fair stall activity demonstrated the application of [creativity technique used]. Revenue earned was Rs. _______. The key innovation in our stall was: _______________. Key learning: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Originality and creativity of the product/service idea
	
	
	
	
	

	Planning and presentation quality of the stall
	
	
	
	
	

	Customer engagement and communication during the Fair
	
	
	
	
	

	Financial accuracy (budget tracking, profit/loss calculation)
	
	
	
	
	

	Viva — explain the creative technique used and how the idea was generated
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 6
Exhibition cum Sale from Waste Materials

	Lab Session Outcome (LSO): LSO2.2 – Organise an exhibition and sale of products made from waste materials
Course Outcome (CO): CO-2: Innovate products and services using creativity and innovation techniques



Aim
To design, create, and sell products made from waste materials, developing circular economy thinking and hands-on entrepreneurial skills.
Objectives
• Apply upcycling and waste-to-product innovation thinking
• Experience the process of creating a product from low-cost / waste inputs
• Organise a small exhibition with pricing, display, and customer interaction
• Calculate profit and reflect on the social and environmental value created
Relevant Theory
Upcycling is the process of converting waste or discarded materials into new products of higher value. This concept is central to the Circular Economy model which aims to eliminate waste by keeping materials in use. Social entrepreneurs increasingly build businesses around upcycling — e.g., paper bags from old newspapers, decorative items from plastic bottles, utility products from cloth scraps. This activity also introduces students to the concept of Frugal Innovation (Jugaad), which is highly relevant to the Indian small enterprise context.
Procedure
Step 1: Collect waste materials from home, campus, or surroundings (plastic bottles, cloth scraps, old newspapers, cardboard, etc.).
Step 2: Design and create a usable/saleable product using these waste materials.
Step 3: Set a pricing strategy based on time invested and value delivered.
Step 4: Set up a classroom exhibition stall and display the product attractively.
Step 5: Sell or demonstrate to visitors and collect feedback.
Step 6: Calculate cost, revenue, and profit; write a short reflection.
Observations / Worksheet
Product Name: ____________________________________________________________
Waste Material(s) Used: ____________________________________________________________
Time Taken to Create (hrs): ____________________________________________________________
Target Customer: ____________________________________________________________

	Cost of Any Purchased Items (Rs.)
	Selling Price Set (Rs.)
	Net Gain (Rs.)

	
	
	



Environmental Benefit of Using Waste Material: ____________________________________________________________
Customer Reaction / Feedback: ____________________________________________________________

Sketch / Photo Description of the Product:
Description: __________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
A product was successfully created from waste material '_______________' and sold/exhibited at Rs. _______. Environmental benefit: _______________. Key learning about upcycling and circular economy: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Creativity and quality of the waste-material product created
	
	
	
	
	

	Appropriateness of pricing and understanding of cost-benefit
	
	
	
	
	

	Exhibition display quality and customer interaction skills
	
	
	
	
	

	Understanding of upcycling, circular economy, and social entrepreneurship
	
	
	
	
	

	Viva — what is Jugaad innovation? Give one example from this activity
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 7
Brainstorming for Business Ideas

	Lab Session Outcome (LSO): LSO2.3 – Generate business ideas using the brainstorming technique
Course Outcome (CO): CO-2: Innovate products and services using creativity and innovation techniques



Aim
To apply structured brainstorming techniques to generate, evaluate, and select the best business idea from a pool of options.
Objectives
• Understand the rules and methods of effective brainstorming
• Apply brainstorming in a group setting to generate maximum ideas
• Evaluate and filter ideas based on feasibility and impact
• Select and justify the best business idea for further development
Relevant Theory
Brainstorming (Alex Osborn, 1953) is a group creativity technique for generating a large number of ideas quickly in a non-judgmental environment. Rules: no criticism during idea generation, encourage wild ideas, quantity over quality initially, and build on others' ideas. Complementary techniques include: Round Robin (each person contributes one idea in turn), Brainwriting (write ideas silently, then share), and SCAMPER. After generation, ideas are evaluated using criteria such as Market Need, Feasibility, Profit Potential, and Uniqueness.
Procedure
Step 1: Form groups of 4–6 students.
Step 2: Select a problem statement or opportunity area (e.g., 'How can we reduce food waste in our college canteen?').
Step 3: Conduct a 10-minute uninterrupted brainstorming session — record ALL ideas without judgment.
Step 4: Group similar ideas into categories.
Step 5: Apply the evaluation matrix to shortlist the top 3 ideas.
Step 6: Select the best idea and prepare a 2-minute pitch.
Observations / Worksheet
Problem Statement / Opportunity Area Chosen: ____________________________________________________________
Group Members: ____________________________________________________________

Brainstorming — All Ideas Generated (minimum 20):
	No.
	Idea
	No.
	Idea

	1
	
	2
	

	3
	
	4
	

	5
	
	6
	

	7
	
	8
	

	9
	
	10
	

	11
	
	12
	

	13
	
	14
	

	15
	
	16
	

	17
	
	18
	

	19
	
	20
	



Top 3 Ideas — Evaluation Matrix:
	Idea
	Market Need (1-5)
	Feasibility (1-5)
	Profit Potential (1-5)
	Uniqueness (1-5)
	Total

	Idea 1
	
	
	
	
	

	Idea 2
	
	
	
	
	

	Idea 3
	
	
	
	
	



Best Idea Selected (with justification): ____________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
The brainstorming session generated _____ ideas. After evaluation, the best idea selected is '_______________' because it scores highest on _______________. This idea will be developed further in subsequent experiments.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Number and variety of ideas generated (minimum 20)
	
	
	
	
	

	Application of brainstorming rules (no criticism, quantity, wild ideas)
	
	
	
	
	

	Quality of evaluation matrix scoring and logical reasoning
	
	
	
	
	

	Clarity and convincingness of the selected idea pitch
	
	
	
	
	

	Viva — state 3 rules of brainstorming and explain SCAMPER with an example
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 8
Self-Assessment Test for Entrepreneurial Traits

	Lab Session Outcome (LSO): LSO1.5 – Discover your entrepreneurial potential
Course Outcome (CO): CO-1: Demonstrate traits of a successful intrapreneur/entrepreneur/start-up co-founder



Aim
To discover one's own entrepreneurial potential by taking a structured self-assessment test based on the EMPRETEC Personal Entrepreneurial Competencies (PECs) framework and reflect on areas of strength and improvement.
Objectives
• Understand the 10 Personal Entrepreneurial Competencies (PECs)
• Assess personal alignment with key entrepreneurial qualities
• Identify personal strengths and areas for development
• Create a personal entrepreneurial development plan
Relevant Theory
The EMPRETEC framework (UNCTAD) identifies 10 Personal Entrepreneurial Competencies (PECs): Opportunity Seeking, Persistence, Fulfillment of Commitments, Risk-Taking, Demand for Efficiency & Quality, Goal Setting, Information Seeking, Systematic Planning, Persuasion & Networking, and Self-Confidence. These competencies are backed by McClelland's Theory of Need for Achievement (nAch) and Rotter's Locus of Control concept. A high internal locus of control (belief that outcomes depend on one's own actions) is a key predictor of entrepreneurial success.
Procedure
Step 1: Read each statement carefully.
Step 2: Rate yourself honestly on a scale of 1–5 (1=Never, 2=Rarely, 3=Sometimes, 4=Often, 5=Always).
Step 3: Total your scores and find your category.
Step 4: Identify top 3 strengths and 3 areas for improvement.
Step 5: Write a 200-word personal action plan.
Observations / Worksheet
	No.
	Statement
	PEC Area
	Rating (1–5)
	Max

	1
	I look for opportunities that others overlook
	Opportunity Seeking
	
	5

	2
	I persist when I face difficult challenges without giving up
	Persistence
	
	5

	3
	I keep my promises and commitments even when it is hard
	Commitment
	
	5

	4
	I enjoy taking calculated risks for better rewards
	Risk-Taking
	
	5

	5
	I continuously look for ways to improve quality and efficiency
	Quality Focus
	
	5

	6
	I set clear short-term and long-term personal goals
	Goal Setting
	
	5

	7
	I seek information from different sources before making decisions
	Info Seeking
	
	5

	8
	I plan activities systematically before starting them
	Systematic Planning
	
	5

	9
	I can convince others to support my ideas effectively
	Persuasion
	
	5

	10
	I believe in my own abilities to achieve challenging goals
	Self-Confidence
	
	5

	TOTAL SCORE
	/ 50



Interpretation Scale:
	41–50
	High Entrepreneurial Potential — You are ready to be an entrepreneur!

	31–40
	Moderate Potential — With effort and exposure, you can develop strong entrepreneurial traits.

	21–30
	Developing Potential — Focus on specific PEC areas for improvement.

	Below 20
	Early Stage — Requires significant development through training and exposure.



My Score: _______ / 50     |     My Category: ___________________________
Top 3 Strengths: 1. _______________   2. _______________   3. _______________
Areas to Improve: 1. _______________   2. _______________   3. _______________
Personal Action Plan — What I will do to improve in the next 3 months:
1.: _________________________________________________________________
2.: _________________________________________________________________
3.: _________________________________________________________________
Result / Conclusion
My entrepreneurial potential score is ___/50, placing me in the '___________' category. My most dominant PEC trait is ________________. I will work on improving __________________ over the next semester.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Honest and complete self-assessment (all 10 PECs rated with reflection)
	
	
	
	
	

	Correct calculation and interpretation of total score
	
	
	
	
	

	Quality of personal reflection and self-awareness demonstrated
	
	
	
	
	

	Specificity and feasibility of the personal action plan
	
	
	
	
	

	Viva — explain the PEC framework and name 3 competencies with examples
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 9
Industry Survey and Grading Report

	Lab Session Outcome (LSO): LSO2.4 – Survey local industries and prepare a grading report
Course Outcome (CO): CO-2: Innovate products and services using creativity and innovation techniques



Aim
To visit a local industry/enterprise and prepare a structured grading report covering production processes, technology used, workforce, market, and overall performance.
Objectives
• Understand the structure and operations of a local industry
• Observe and evaluate industrial processes, workforce, and technology
• Prepare a structured grading report using an objective scoring framework
• Identify opportunities for improvement or innovation in the industry
Relevant Theory
An industry survey is a systematic observation and data-collection activity used to understand the operational strengths and weaknesses of an existing enterprise. For diploma engineering students, industry visits bridge theoretical knowledge and practical application. Key parameters for grading include: production capacity, quality systems, workforce skills, technology adoption, market reach, and financial health. Micro, Small, and Medium Enterprises (MSMEs) form the backbone of India's economy, contributing ~30% to GDP and providing employment to over 110 million people.
Procedure
Step 1: Identify a local industry/enterprise for the survey (manufacturing, service, or agro-based).
Step 2: Seek permission and coordinate visit timing with faculty.
Step 3: Use the observation checklist below to record information during the visit.
Step 4: Photograph relevant processes (with permission).
Step 5: Grade the industry on each parameter using the rubric.
Step 6: Prepare a 1-page grading report with overall score and recommendations.
Observations / Worksheet
Industry / Enterprise Name: ____________________________________________________________
Type of Industry (Manufacturing / Service / Agro-based): ____________________________________________________________
Location / Address: ____________________________________________________________
Date of Visit: ____________________________________________________________
Main Products / Services: ____________________________________________________________

	Survey Parameter
	Observation
	Grade (1–5)

	Production Process & Technology
	
	

	Workforce Skills & Training
	
	

	Quality Control Systems
	
	

	Raw Material Management
	
	

	Marketing & Customer Base
	
	

	Environmental & Safety Practices
	
	

	Financial Health (approximate)
	
	

	Innovation & Growth Plans
	
	

	TOTAL SCORE
	/ 40



Key Observations and Recommendations:
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
The industry survey of '_______________' has been completed. Total grading score: ___/40. The industry performs best in _______________ and requires improvement in _______________. Recommendation: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Thoroughness and accuracy of observations across all parameters
	
	
	
	
	

	Objectivity and justification of grades assigned
	
	
	
	
	

	Quality and clarity of the grading report
	
	
	
	
	

	Identification of practical improvement recommendations
	
	
	
	
	

	Viva — what is the classification of MSMEs as per the latest MSME Act?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 10
Government Agency Support Compilation

	Lab Session Outcome (LSO): LSO3.1 – Compile information on government agencies supporting entrepreneurs
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To compile and present a comprehensive reference document on government agencies, schemes, and institutions that support entrepreneurs and startups in India.
Objectives
• Identify key government bodies supporting entrepreneurship in India
• Understand the schemes, eligibility criteria, and benefits offered
• Differentiate between central, state, and sector-specific support
• Create a practical reference guide for aspiring entrepreneurs
Relevant Theory
The Government of India supports entrepreneurship through multiple agencies and schemes. Key central bodies include: MSME Ministry, Startup India (DPIIT), SIDBI (Small Industries Development Bank of India), NABARD (for agriculture), KVIC (Khadi and Village Industries), NSIC (National Small Industries Corporation), and NIESBUD (National Institute for Entrepreneurship). Bihar-specific bodies include BSIDC (Bihar State Industrial Development Corporation), BIADA (Bihar Industrial Area Development Authority), and DIC (District Industries Centre). Understanding these resources is essential for any aspiring entrepreneur to leverage available support.
Procedure
Step 1: Research using internet, brochures, DIC office visits, or expert talks.
Step 2: Compile information on at least 8 government agencies/schemes.
Step 3: Fill in the observation table for each scheme.
Step 4: Identify which schemes are most relevant for a diploma-level entrepreneur.
Step 5: Present findings as a 1-page reference guide.
Observations / Worksheet
	Agency / Scheme
	Nodal Ministry
	Key Benefit / Support
	Eligibility
	Website / Contact

	MSME Ministry
	
	
	
	

	Startup India (DPIIT)
	
	
	
	

	PMEGP Scheme
	
	
	
	

	MUDRA Loan (Shishu/Kishore/Tarun)
	
	
	
	

	SIDBI
	
	
	
	

	KVIC
	
	
	
	

	NSIC
	
	
	
	

	DIC (District Industries Centre)
	
	
	
	

	BIADA (Bihar)
	
	
	
	

	Bihar Startup Policy
	
	
	
	



Most Relevant Scheme for a Diploma-Level Entrepreneur (with justification):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
A reference document of _____ government agencies/schemes has been compiled. The most relevant scheme for a diploma-level entrepreneur is _______________ because _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Number and accuracy of agencies/schemes compiled (minimum 8)
	
	
	
	
	

	Completeness of information in each row of the table
	
	
	
	
	

	Identification and justification of the most relevant scheme
	
	
	
	
	

	Clarity and usefulness of the reference guide
	
	
	
	
	

	Viva — explain PMEGP scheme: eligibility, loan amount, and subsidy percentage
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 11
Bank / Financial Institution Funding Visit

	Lab Session Outcome (LSO): LSO3.2 – Visit a bank or financial institution to understand funding for entrepreneurs
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To visit a bank or financial institution and collect practical information on loan products, eligibility criteria, documentation requirements, and the application process for entrepreneurial funding.
Objectives
• Understand the role of banks in financing entrepreneurial ventures
• Learn about loan products specifically designed for MSMEs and startups
• Know the documentation required for a loan application
• Appreciate the importance of creditworthiness and financial planning
Relevant Theory
Banks and financial institutions are the primary source of external funding for small enterprises in India. Key loan products include: MUDRA Loans (Shishu up to Rs.50,000; Kishore Rs.50,001–5 lakh; Tarun Rs.5–10 lakh), PMEGP loans (through KVIC/banks), Credit Guarantee Fund (CGTMSE — no collateral needed up to Rs.2 crore), and Kisan Credit Card for agro-entrepreneurs. SIDBI provides refinance to banks. Understanding the 5 Cs of Credit (Character, Capacity, Capital, Collateral, Conditions) helps entrepreneurs prepare better loan proposals.
Procedure
Step 1: Identify a nearby bank (nationalised, scheduled commercial, or cooperative) or financial institution (SIDBI, MUDRA).
Step 2: Seek appointment with the Branch Manager or MSME loan officer.
Step 3: Visit the bank and collect information using the worksheet below.
Step 4: Collect available brochures, application forms, and scheme pamphlets.
Step 5: Prepare a 1-page summary report of the visit.
Observations / Worksheet
Bank / Institution Name: ____________________________________________________________
Branch Address: ____________________________________________________________
Name & Designation of Officer Met: ____________________________________________________________
Date of Visit: ____________________________________________________________

	Information Sought
	Details Obtained

	Loan Schemes available for entrepreneurs/MSMEs
	

	Maximum loan amount under MUDRA (each tier)
	

	Interest rate range (% p.a.)
	

	Collateral / Security requirements
	

	Key documents required for application
	

	Processing time for loan approval
	

	Any special schemes for women / SC-ST entrepreneurs
	

	Role of CGTMSE (Credit Guarantee)
	



Key Learning from the Visit:
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
The bank visit to '_______________' provided practical insights on entrepreneurial funding. The most useful scheme identified for a new graduate entrepreneur is _______________ with a maximum loan of Rs. _______. Key document required: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Preparation and relevance of questions asked during the visit
	
	
	
	
	

	Completeness and accuracy of information collected
	
	
	
	
	

	Quality of the summary visit report
	
	
	
	
	

	Collection of relevant brochures/forms (attach to submission)
	
	
	
	
	

	Viva — explain the difference between MUDRA Shishu, Kishore, and Tarun loans
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 12
Loan Application Forms Collection

	Lab Session Outcome (LSO): LSO3.3 – Collect and study loan application forms from banks/financial institutions
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To collect actual loan application forms from banks and financial institutions, study their structure, and understand the information an entrepreneur must provide to apply for funding.
Objectives
• Understand the structure and components of a bank loan application
• Identify the information required from an entrepreneur for a loan
• Study eligibility conditions, guarantor requirements, and declaration clauses
• Gain confidence in navigating formal financial documentation
Relevant Theory
A loan application form is the formal document through which an entrepreneur requests funds from a bank or financial institution. Understanding its structure prepares students for real-world funding processes. Key sections of a typical MSME loan application include: Applicant Information, Business Details, Project Description, Financial Requirements, Security/Collateral Details, and Declaration. For government schemes (PMEGP, MUDRA), additional annexures on business plan summary and promoter profile are required. Filling these forms correctly and completely is critical for loan approval.
Procedure
Step 1: Visit at least 2 banks or download forms from their official websites.
Step 2: Collect/print loan application forms for: (a) MUDRA Loan, (b) PMEGP Scheme, (c) any general MSME loan.
Step 3: Study each form section-by-section and fill in the analysis table below.
Step 4: Identify 3 common sections across all forms.
Step 5: Write a summary of what a new entrepreneur must prepare before filling any loan form.
Observations / Worksheet
Forms Collected (tick applicable):
☐  MUDRA Loan Application   ☐  PMEGP Application   ☐  General MSME Loan   ☐  Other: _________________

	Section Name
	Information Required
	Remarks / Documents to Attach

	Applicant Personal Details
	
	

	Business / Project Details
	
	

	Financial Requirements
	
	

	Security / Collateral Details
	
	

	Income / ITR Details
	
	

	Business Plan Summary
	
	

	Guarantor Details
	
	

	Declaration
	
	



Common Sections Across All Forms Collected:
1.: _________________________________________________________________
2.: _________________________________________________________________
3.: _________________________________________________________________

What must an entrepreneur prepare BEFORE filling any loan form?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
Loan application forms from _____ institutions have been collected and studied. Common sections include: _______________. Key preparation required by an entrepreneur before applying: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Number and variety of forms collected (minimum 2 different schemes)
	
	
	
	
	

	Depth of analysis in the section-by-section table
	
	
	
	
	

	Identification of common sections across forms
	
	
	
	
	

	Quality and practicality of the entrepreneur preparation checklist
	
	
	
	
	

	Viva — what documents are typically required for a MUDRA Kishore loan?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 13
Financial Agency Information Compilation

	Lab Session Outcome (LSO): LSO3.4 – Compile a reference list of financial agencies and their support
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To compile a comprehensive reference document on financial agencies — banks, NBFCs, venture capital, angel investors, and government funds — that support entrepreneurial ventures at different stages.
Objectives
• Understand the financial ecosystem available to entrepreneurs in India
• Differentiate between debt financing (loans) and equity financing (investors)
• Identify stage-wise funding sources (seed, early, growth)
• Create a practical directory for future entrepreneurial use
Relevant Theory
Entrepreneurs need funding at different stages of their venture. Seed Stage: own savings, family, friends, angel investors (e.g., Indian Angel Network), government grants (Startup India Seed Fund). Early Stage: MUDRA loans, SIDBI schemes, NBFC loans, incubator grants. Growth Stage: Venture Capital (VC) firms, Private Equity (PE), bank term loans, IPO. Key agencies include: SIDBI, NABARD (agriculture/rural), NSIC (credit support), NCDC (cooperatives), Angel Networks, and VC firms. For social enterprises, CSR funds and impact investors are relevant.
Procedure
Step 1: Research at least 10 financial agencies using internet, brochures, or expert guidance.
Step 2: Classify each agency by type (bank, NBFC, VC, government) and stage of support.
Step 3: Complete the directory table below.
Step 4: Identify which funding type is most appropriate for a first-generation diploma entrepreneur.
Observations / Worksheet
	Agency Name
	Type
	Stage of Support
	Max. Funding / Scheme
	Contact / Website

	SIDBI
	
	
	
	

	MUDRA / PMJDY
	
	
	
	

	NABARD
	
	
	
	

	NSIC
	
	
	
	

	Indian Angel Network
	
	
	
	

	BIRAC (biotech)
	
	
	
	

	Startup India Seed Fund
	
	
	
	

	Bihar Startup Policy Fund
	
	
	
	

	CGTMSE
	
	
	
	

	KVIC
	
	
	
	



Best Funding Option for a First-Generation Diploma Engineer Entrepreneur (justify in 3–5 lines):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
A financial agency directory of _____ organisations has been compiled. The best funding option for a first-generation diploma engineer entrepreneur is _______________ because _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Number and accuracy of agencies compiled (minimum 10)
	
	
	
	
	

	Correct classification by type and stage
	
	
	
	
	

	Quality and completeness of the directory
	
	
	
	
	

	Logical and well-justified recommendation for the best funding option
	
	
	
	
	

	Viva — what is the difference between debt financing and equity financing?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 14
Identify a Suitable Business Opportunity

	Lab Session Outcome (LSO): LSO2.5 – Identify a suitable business opportunity through environmental scanning
Course Outcome (CO): CO-2: Innovate products and services using creativity and innovation techniques



Aim
To systematically identify a viable business opportunity using environmental scanning techniques, and validate it through demand analysis and feasibility thinking.
Objectives
• Understand the concept of opportunity recognition in entrepreneurship
• Apply environmental scanning to identify gaps in the market
• Evaluate the identified opportunity on key criteria
• Document a well-reasoned opportunity statement for further development
Relevant Theory
Business opportunity identification is the first and most critical step in the entrepreneurial process. Opportunities arise from: Changes in Technology, Changes in Customer Preferences, Gaps in the Market, Government Policy Changes, Social Problems, or Emerging Trends. Tools for opportunity scanning include PEST Analysis (Political, Economic, Social, Technological factors), TOWS matrix, and Gap Analysis. A genuine opportunity must satisfy: Real Need, Addressable Market, Feasibility within resources, and Profit Potential (the PAFE Test).
Procedure
Step 1: Observe your local environment for unmet needs or inefficiencies.
Step 2: Use PEST analysis to scan the external environment.
Step 3: Shortlist 3 potential opportunities.
Step 4: Apply the PAFE Test to each opportunity.
Step 5: Select the best opportunity and write a formal opportunity statement.
Observations / Worksheet
PEST Analysis:
	PEST Factor
	Observations Relevant to Business Opportunity

	Political (government policies, regulations)
	

	Economic (income levels, market size, cost of living)
	

	Social (demographics, lifestyle changes, local needs)
	

	Technological (new tools, digital adoption, automation)
	



PAFE Test — Top 3 Opportunities:
	Opportunity Idea
	Problem/Need (P)
	Addressable Market (A)
	Feasibility (F)
	Earning Potential (E)

	Opportunity 1
	
	
	
	

	Opportunity 2
	
	
	
	

	Opportunity 3
	
	
	
	



Formal Opportunity Statement (Best Opportunity Selected):
'I have identified an opportunity to provide [product/service] for [target customer] in [location] because [problem/need]. The market is [size/description]. This is feasible because [reason]. It can generate revenue by [model].'
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
The opportunity identified is: '_______________'. It was selected because it scored highest on the PAFE test with _______________. This opportunity will be developed further as a startup concept.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Quality and depth of PEST analysis observations
	
	
	
	
	

	Application of the PAFE test to evaluate all 3 opportunities
	
	
	
	
	

	Clarity and completeness of the formal opportunity statement
	
	
	
	
	

	Strength of justification for the opportunity selected
	
	
	
	
	

	Viva — what is gap analysis? How is it used in opportunity identification?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 15
Market Survey for an Enterprise

	Lab Session Outcome (LSO): LSO3.5 – Conduct a market survey and prepare a market report
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To design and conduct a market survey for a proposed enterprise, analyse the data collected, and prepare a structured market survey report with conclusions.
Objectives
• Understand the purpose and types of market research
• Design a simple market survey questionnaire
• Collect data from a minimum of 20 respondents
• Analyse data and draw conclusions about market potential
Relevant Theory
Market Research is the systematic collection, recording, and analysis of data about customers, competitors, and the market. Primary Research involves direct data collection (surveys, interviews, observation). Secondary Research uses existing data (census, industry reports). A market survey helps the entrepreneur estimate: Market Size, Customer Preferences, Willingness to Pay, and Competitive Landscape. The 4P marketing mix (Product, Price, Place, Promotion) framework guides the analysis. For diploma students, a simple structured questionnaire of 10–15 questions covering demographics, preferences, and price points is sufficient.
Procedure
Step 1: Define the product/service to be surveyed and the target market.
Step 2: Design a questionnaire of 10–12 questions (mix of closed and open-ended).
Step 3: Collect responses from minimum 20 respondents (peers, locals, family members).
Step 4: Tally and tabulate the responses.
Step 5: Identify key findings (most popular features, price range, competition).
Step 6: Write a market survey report with conclusions and recommendations.
Observations / Worksheet
Product / Service Being Surveyed: ____________________________________________________________
Target Market / Customer Group: ____________________________________________________________
Survey Method (in-person / Google Form / WhatsApp): ____________________________________________________________
Number of Respondents: ____________________________________________________________

Survey Questionnaire (attach full form or list 5 key questions below):
Q1.: ____________________________________________________________
Q2.: ____________________________________________________________
Q3.: ____________________________________________________________
Q4.: ____________________________________________________________
Q5.: ____________________________________________________________

Data Summary Table:
	Key Survey Question
	Most Common Answer
	% of Respondents
	Insight

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Estimated willingness to pay (Rs. per unit / per month): ____________________________________________________________
Top competitor mentioned by respondents: ____________________________________________________________

Conclusions and Market Potential Assessment:
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
Market survey for '_______________' was conducted with _____ respondents. Key finding: _______________. Estimated market price range: Rs. _______. Market potential is [high/moderate/low] because _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Quality and clarity of the survey questionnaire designed
	
	
	
	
	

	Adequacy of sample size and diversity of respondents (min. 20)
	
	
	
	
	

	Accuracy of data tabulation and percentage calculation
	
	
	
	
	

	Quality of market insights drawn from data
	
	
	
	
	

	Viva — what is the difference between primary and secondary market research?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 16
Industrial Land and Building Research

	Lab Session Outcome (LSO): LSO4.1 – Research industrial land and building requirements for a startup
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To research the land, building, and location requirements for a chosen startup, and identify suitable industrial zones, sheds, or co-working spaces available locally.
Objectives
• Understand the importance of location selection for a business
• Research types of industrial areas, sheds, and shared workspaces available
• Estimate space requirements and associated costs for a chosen enterprise
• Understand the role of BIADA, DICs, and government industrial estates in Bihar
Relevant Theory
Location is a critical factor in entrepreneurial success. Key considerations include: Proximity to raw materials and suppliers, Access to target market, Availability of skilled labour, Transport and infrastructure quality, Utility connections (power, water), and Regulatory compliance (zoning laws). In Bihar, industrial land is made available through BIADA (Bihar Industrial Area Development Authority) and industrial estates managed by the State Government. For micro enterprises, government-sponsored common facility centres (CFC) and incubators offer low-cost co-working and production spaces.
Procedure
Step 1: Define your business concept and estimate the space required (in sq. ft.).
Step 2: Research at least 3 location options: own/rented space, BIADA industrial area, shared facility / incubator.
Step 3: Visit or survey online for rental rates, facilities, and connectivity.
Step 4: Fill in the comparison table below.
Step 5: Recommend the best location for your startup with justification.
Observations / Worksheet
Business / Startup Name: ____________________________________________________________
Nature of Business (manufacturing / service / trading): ____________________________________________________________
Estimated Space Required (sq. ft.): ____________________________________________________________

	Criteria
	Own / Family Space
	Rented Commercial Space
	BIADA / Industrial Estate

	Location / Area
	
	
	

	Approximate Cost (Rs./month)
	
	
	

	Available Area (sq.ft.)
	
	
	

	Power & Water Availability
	
	
	

	Distance from Raw Material
	
	
	

	Distance from Market
	
	
	

	Regulatory Clearances Needed
	
	
	

	Overall Suitability (1–5)
	
	
	



Recommended Location and Justification:
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
Research on industrial land and building for startup '_______________' is complete. The recommended location is _______________ at an estimated cost of Rs. _______ per month. Justification: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Thoroughness of research across all 3 location options
	
	
	
	
	

	Accuracy of data in the comparison table
	
	
	
	
	

	Logical reasoning for location recommendation
	
	
	
	
	

	Understanding of BIADA and industrial estate benefits for MSMEs
	
	
	
	
	

	Viva — what factors make a location ideal for a manufacturing startup?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 17
Vision and Mission Statement for a Startup

	Lab Session Outcome (LSO): LSO4.2 – Craft a vision statement and enabling mission statements for your enterprise
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To develop a compelling vision statement and supporting mission statement for a chosen startup/enterprise that guide its long-term direction and daily operations.
Objectives
• Understand the difference between vision and mission statements
• Apply principles of effective statement crafting
• Create vision and mission statements for a chosen enterprise
• Communicate the startup's purpose, direction, and values clearly
Relevant Theory
A Vision Statement describes what the organisation wants to become in the future — aspirational, long-term, and inspiring (answers: 'Where are we going?'). A Mission Statement describes what the organisation does today, for whom, and how — operational and present-focused (answers: 'What do we do and why?'). A good mission statement covers: Purpose (what we do), Method (how we do it), and Inspiration (why we do it). Both are essential for attracting investors, building team culture, and guiding strategic decisions. They form the foundation of every Business Plan.
Procedure
Step 1: Select or finalise your startup concept.
Step 2: Define the 10-year aspiration (vision) and daily purpose (mission).
Step 3: Draft at least 3 versions of each statement.
Step 4: Check against the quality criteria checklist.
Step 5: Present final statements to classmates for peer feedback.
Observations / Worksheet
Startup / Enterprise Name: ____________________________________________________________
Product / Service Offered: ____________________________________________________________
Target Market: ____________________________________________________________
Industry / Sector: ____________________________________________________________

Vision Statement Drafts
Draft 1: ____________________________________________________________
Draft 2: ____________________________________________________________
Draft 3: ____________________________________________________________
FINAL VISION STATEMENT:
__________________________________________________________________________________________
__________________________________________________________________________________________
Mission Statement Drafts
Draft 1: ____________________________________________________________
Draft 2: ____________________________________________________________
Draft 3: ____________________________________________________________
FINAL MISSION STATEMENT:
__________________________________________________________________________________________
__________________________________________________________________________________________

Quality Checklist:
	Criteria
	Vision ✓ / ✗
	Mission ✓ / ✗

	Inspiring and memorable
	
	

	Specific to the business (not generic)
	
	

	Forward-looking / present-focused as appropriate
	
	

	Reflects values and culture of the startup
	
	

	Understandable by all stakeholders
	
	



Peer Feedback Received:
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
Vision: '_______________'. Mission: '_______________'. Both statements clearly define the long-term aspiration and daily purpose of the startup. Peer feedback: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Clarity, inspiration, and uniqueness of the final vision statement
	
	
	
	
	

	Quality and completeness of the final mission statement
	
	
	
	
	

	Application of quality checklist criteria in statement development
	
	
	
	
	

	Effectiveness of peer presentation and incorporation of feedback
	
	
	
	
	

	Viva — explain the difference between vision and mission with two real company examples
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 18
Branding for a Product and Company

	Lab Session Outcome (LSO): LSO4.3 – Create a brand identity for your product and company
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To develop a complete brand identity for a chosen product/startup including brand name, tagline, colour scheme, and brand story.
Objectives
• Understand the concept and importance of branding in business
• Develop a brand name, tagline, and visual identity elements
• Write a brand story that connects with the target audience
• Understand how branding differentiates a product in the market
Relevant Theory
Branding is the process of creating a unique identity for a product or company that distinguishes it from competitors in the minds of customers. Key elements of a brand include: Brand Name, Logo, Tagline/Slogan, Brand Colours, Brand Voice, and Brand Story. A strong brand builds trust, commands premium pricing, and creates customer loyalty. For small enterprises, branding is equally important — local brands like 'Patanjali', 'Lijjat Papad', and 'Amul' started small and built iconic identities. Udyam Registration, FSSAI certification, and trademark registration protect a brand legally.
Procedure
Step 1: Select your startup product/service.
Step 2: Brainstorm and finalise a brand name (short, memorable, relevant).
Step 3: Write a tagline (5–8 words that communicate the value proposition).
Step 4: Choose a colour scheme (2–3 colours with justification based on colour psychology).
Step 5: Sketch a rough logo concept (hand-drawn is acceptable).
Step 6: Write a brand story (100–150 words about why this brand exists).
Observations / Worksheet
Product / Company Name: ____________________________________________________________
Brand Name Chosen: ____________________________________________________________
Tagline: ____________________________________________________________

Brand Name Options Considered:
Option 1: ____________________________________________________________
Option 2: ____________________________________________________________
Option 3: ____________________________________________________________
Reason for selecting the chosen brand name:
__________________________________________________________________________________________
__________________________________________________________________________________________

Colour Scheme (with justification):
	Colour
	Hex Code / Description
	Psychological Meaning

	
	
	

	
	
	

	
	
	



Logo Sketch (draw in the box below):
	[ Draw Logo Sketch Here ]



Brand Story (100–150 words):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
Brand identity for '_______________' has been developed. Brand name: ___. Tagline: '___'. The colour scheme chosen is _______________ to convey _______________. The brand story communicates _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Creativity and memorability of brand name and tagline
	
	
	
	
	

	Relevance of colour scheme with correct colour psychology justification
	
	
	
	
	

	Quality and relevance of logo sketch concept
	
	
	
	
	

	Authenticity and emotional connect of the brand story
	
	
	
	
	

	Viva — what is trademark registration? How does an MSME register a trademark in India?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 19
Marketing Communication — Logo, Letterhead, and Visiting Card

	Lab Session Outcome (LSO): LSO4.4 – Design marketing communication materials for your enterprise
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To design professional marketing communication materials — logo, company letterhead, and visiting card — for the chosen startup as part of its brand identity.
Objectives
• Understand the role of visual communication in marketing
• Design a logo, letterhead, and visiting card using available tools
• Apply basic design principles (alignment, contrast, hierarchy, simplicity)
• Appreciate how professional collateral enhances business credibility
Relevant Theory
Marketing Communication encompasses all the tools and messages used to communicate a brand's value to its target audience. Visual identity materials (logo, letterhead, visiting card) are the first point of contact between a business and its stakeholders. Design Principles to follow: KISS (Keep It Simple, Stupid), Alignment (elements lined up logically), Contrast (differentiate key information), Hierarchy (most important info stands out), and Consistency (same colours, fonts, and style across all materials). Free tools available to students include: Canva (canva.com), Adobe Express, and MS Word.
Procedure
Step 1: Use your brand name, tagline, and colour scheme from Experiment 18.
Step 2: Design a logo (hand-drawn sketch + brief digital version if possible).
Step 3: Design a company letterhead (A4 format with logo, address, contact details).
Step 4: Design a visiting card (standard size 3.5" x 2") with your startup details.
Step 5: Paste/attach printed or sketched designs in the spaces provided.
Step 6: Write a brief note explaining design choices made.
Observations / Worksheet
LOGO DESIGN:
	[ Paste / Draw Logo Here ]





	Design Choices:
Font used: ____________________________________________________________
Primary colour: ____________________________________________________________
Symbol / icon meaning: ____________________________________________________________
Overall style: ____________________________________________________________



LETTERHEAD DESIGN (A4 format — paste design or draw layout below):
	[ Paste or Draw Letterhead Layout Here ]











VISITING CARD DESIGN (Standard size 3.5" x 2" — paste or draw below):
	FRONT of Card



[ Design Here ]


	BACK of Card



[ Design Here ]




Result / Conclusion
Marketing communication materials (logo, letterhead, visiting card) for startup '_______________' have been designed. Design tools used: _______________. Key design principle applied: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Quality and professional appearance of the logo design
	
	
	
	
	

	Completeness and layout of the letterhead (all required elements present)
	
	
	
	
	

	Clarity and professionalism of visiting card design
	
	
	
	
	

	Consistency in brand elements across all three materials
	
	
	
	
	

	Viva — list 4 elements that should appear on a company letterhead
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 20
Techno-Feasibility Report

	Lab Session Outcome (LSO): LSO4.5 – Prepare a techno-feasibility report for your business idea
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To prepare a structured techno-feasibility report that evaluates the technical and economic viability of a chosen startup idea before full-scale investment.
Objectives
• Understand the purpose and structure of a techno-feasibility report
• Assess the technical requirements of the proposed enterprise
• Estimate project cost, revenue, and profitability at a basic level
• Make an informed go/no-go recommendation for the business idea
Relevant Theory
A Techno-Feasibility Report (TFR) is a preliminary study that evaluates whether a project is technically achievable and economically viable before committing major resources. It covers: Technical Feasibility (Can we build/make it with available technology?), Market Feasibility (Is there demand?), Financial Feasibility (Will it be profitable?), and Legal/Regulatory Feasibility (Are there compliance requirements?). Banks and government funding agencies (PMEGP, MUDRA) often require a basic TFR along with the loan application. For diploma students, a practical and concise TFR of 2–3 pages is the standard requirement.
Procedure
Step 1: Select your business idea and gather basic technical and cost information.
Step 2: Complete all sections of the TFR template below.
Step 3: Use realistic local market data for cost and revenue estimates.
Step 4: Calculate projected profit and payback period.
Step 5: State your go/no-go recommendation with justification.
Observations / Worksheet
SECTION 1: Executive Summary
Business Idea / Product: ____________________________________________________________
Promoter Name: ____________________________________________________________
Location: ____________________________________________________________
Total Project Cost (Rs.): ____________________________________________________________
Go / No-Go Recommendation: ____________________________________________________________

SECTION 2: Technical Feasibility
	Technical Parameter
	Details

	Raw Materials Required
	

	Source of Raw Materials
	

	Technology / Process Used
	

	Machinery / Equipment Needed
	

	Space Required (sq. ft.)
	

	Utilities Required (power, water)
	

	Skilled Labour Required (nos.)
	



SECTION 3: Financial Feasibility
	Item
	Amount (Rs.)

	Total Fixed Capital Investment
	

	Working Capital (1st month)
	

	Total Project Cost
	

	Own Contribution
	

	Loan Required
	

	Expected Monthly Revenue
	

	Expected Monthly Expenses
	

	Expected Monthly Net Profit
	

	Approximate Payback Period
	



SECTION 4: Legal / Regulatory Requirements:
(GST Registration, FSSAI, Shop & Establishment Act, Udyam Registration, Pollution NOC, etc. — list as applicable)
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Go / No-Go Recommendation with Justification:
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
Techno-feasibility report for '_______________' is complete. Total project cost: Rs. _______. Expected monthly profit: Rs. _______. Payback period: _______ months. Recommendation: [Go / No-Go] because _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Completeness of all four TFR sections
	
	
	
	
	

	Accuracy and realism of financial feasibility estimates
	
	
	
	
	

	Identification of correct legal/regulatory requirements
	
	
	
	
	

	Clarity and logic of the go/no-go recommendation
	
	
	
	
	

	Viva — what is a payback period? How is it calculated?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 21
Business Plan for the Enterprise

	Lab Session Outcome (LSO): LSO4.6 – Prepare a comprehensive business plan for your enterprise
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To prepare a comprehensive business plan for a chosen small-scale enterprise incorporating all key components including executive summary, market analysis, operational plan, and financial projections.
Objectives
• Understand the structure and importance of a business plan
• Organise information about the target market, competitors, and resources
• Prepare financial projections including cost, revenue, and breakeven
• Present a compelling business plan that could be used to seek funding
Relevant Theory
A Business Plan is a formal written document containing business goals, the methods to attain those goals, and the timeline within which they are to be achieved. It serves as a roadmap for the entrepreneur and is essential for seeking funding from banks, investors, or government schemes. Key components: (1) Executive Summary, (2) Company Description, (3) Market Analysis, (4) Products/Services, (5) Marketing & Sales Strategy, (6) Operational Plan, (7) Financial Projections, (8) Funding Requirements. PMEGP, MUDRA, and Startup India Seed Fund all require a business plan as a mandatory document.
Procedure
Step 1: Finalise your business idea — product/service, target market, and location.
Step 2: Complete each section of the business plan template below.
Step 3: Use realistic local market data for the market analysis section.
Step 4: Prepare financial projections for Year 1.
Step 5: Calculate the breakeven point and payback period.
Step 6: Present your plan in a 5-minute investor pitch to the class.
Observations / Worksheet
SECTION 1: Executive Summary
Business Name: ____________________________________________________________
Promoter Name(s): ____________________________________________________________
Business Nature (Product / Service): ____________________________________________________________
Target Market: ____________________________________________________________
Unique Value Proposition (UVP): ____________________________________________________________
Total Investment Required: Rs. _____________   |   Expected Revenue (Year 1): Rs. _____________

SECTION 2: Market Analysis
Total Addressable Market Size: ____________________________________________________________
Target Customer Profile: ____________________________________________________________
	Competitor Name
	Product/Service
	Price Range
	Our Advantage

	
	
	
	

	
	
	
	

	
	
	
	



SECTION 3: Marketing Strategy (4Ps):
	Product
	

	Price
	

	Place
	

	Promotion
	



SECTION 4: Financial Projections (Year 1):
	Item
	Amount (Rs.)
	Remarks

	Fixed Capital Investment
	
	

	Working Capital Requirement
	
	

	Total Project Cost
	
	

	Own Contribution
	
	

	Loan Required
	
	

	Expected Monthly Revenue
	
	

	Monthly Fixed Costs
	
	

	Monthly Variable Costs
	
	

	Monthly Net Profit
	
	

	Breakeven Period (months)
	
	



SECTION 5: Funding Plan:
Scheme / Institution applied for: ____________________________________________________________
Expected Approval Timeline: ____________________________________________________________
Result / Conclusion
Business plan for enterprise '_______________' is complete. Total investment: Rs. _______. Year-1 revenue: Rs. _______. Breakeven: _______ months. Plan submitted to: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Completeness of all business plan sections
	
	
	
	
	

	Quality of market analysis and competitor research
	
	
	
	
	

	Accuracy and realism of financial projections
	
	
	
	
	

	Clarity and professionalism of the investor pitch
	
	
	
	
	

	Viva — explain any one section and justify the financial assumptions made
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 22
Online Marketing and Website Development

	Lab Session Outcome (LSO): LSO4.7 – Develop an online presence for your startup using digital tools
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To create a basic online presence for the chosen startup by designing a simple website/landing page or social media business page and planning a digital marketing strategy.
Objectives
• Understand the importance of digital marketing for modern startups
• Create a simple website or social media business page for the startup
• Plan a basic digital marketing strategy (SEO, social media, WhatsApp)
• Understand e-commerce platforms available for small businesses in India
Relevant Theory
Digital marketing is essential for any modern startup. Key channels include: Website / Landing Page (Wix, WordPress, Google Sites — free tools), Social Media Pages (Facebook Business, Instagram for Business, LinkedIn), WhatsApp Business (free CRM tool for small businesses), Google My Business (free local listing), and E-commerce Platforms (Meesho, IndiaMart, Amazon India, Flipkart Seller). The POEM model (Paid, Owned, Earned media) guides digital strategy. A basic website should include: Home, About Us, Products/Services, Contact, and a call-to-action.
Procedure
Step 1: Use a free website builder (Google Sites, Wix, or Canva Website) or design a layout on paper.
Step 2: Create or design a social media business page for the startup (Facebook/Instagram).
Step 3: Plan a 1-month content calendar with 4 post ideas per week.
Step 4: Set up or plan a WhatsApp Business account.
Step 5: Document all digital assets in the worksheet below.
Observations / Worksheet
Startup Name: ____________________________________________________________
Website URL (if created): ____________________________________________________________
Social Media Platform and Page Name/Handle: ____________________________________________________________
WhatsApp Business Number (if set up): ____________________________________________________________

Website/Page Layout Plan (sketch or describe each page/section):
	Page / Section
	Content Planned

	Home / Banner
	

	About Us
	

	Products / Services
	

	Gallery / Photos
	

	Contact Us / Location
	

	Call to Action (CTA)
	



Digital Marketing Content Calendar (1 month, 4 posts/week):
	Week
	Post 1 Idea
	Post 2 Idea
	Post 3 Idea
	Post 4 Idea

	Week 1
	
	
	
	

	Week 2
	
	
	
	

	Week 3
	
	
	
	

	Week 4
	
	
	
	



Key SEO keyword for the startup's Google search: ____________________________________________________________
Targeted e-commerce platform (if applicable): ____________________________________________________________
Result / Conclusion
Online presence for startup '_______________' has been established/planned. Platform: _______________. URL: _______________. Content plan covers _____ weeks with _____ posts. Key digital channel strategy: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Quality and completeness of the website/page layout designed
	
	
	
	
	

	Relevance and creativity of the 1-month content calendar
	
	
	
	
	

	Understanding of digital marketing concepts (SEO, CTA, POEM model)
	
	
	
	
	

	Knowledge of Indian e-commerce platforms suitable for MSMEs
	
	
	
	
	

	Viva — what is Google My Business? How does it help a small local business?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 23
Goal Setting for an Enterprise

	Lab Session Outcome (LSO): LSO3.6 – Set SMART goals for an enterprise
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To apply the SMART goal-setting framework to define short-term, medium-term, and long-term goals for a chosen enterprise.
Objectives
• Understand the importance of goal setting in entrepreneurship
• Apply the SMART framework to define actionable business goals
• Differentiate between short-term, medium-term, and long-term goals
• Create a goal roadmap for the enterprise's first three years
Relevant Theory
Goal setting is a foundational entrepreneurial skill. Without clear goals, a business drifts. The SMART framework (Specific, Measurable, Achievable, Relevant, Time-bound) ensures goals are actionable. Peter Drucker's Management by Objectives (MBO) emphasises that every department and individual must have clear, measurable objectives aligned with the organisation's overall mission. For startups, a Goal Pyramid is useful: Vision at the top, Annual Goals in the middle, and Weekly/Monthly Milestones at the base. BHAG (Big Hairy Audacious Goal) by Collins & Porras inspires ambitious 10-year thinking.
Procedure
Step 1: Review the vision and mission of your startup (from Experiment 17).
Step 2: Brainstorm goals for the enterprise in different categories.
Step 3: Apply the SMART test to each goal.
Step 4: Organise goals by time horizon: Short (0–6 months), Medium (6–18 months), Long (2–5 years).
Step 5: Create a visual goal roadmap.
Observations / Worksheet
SMART Goal Framework:
	Letter
	Meaning
	Test Question

	S
	Specific
	What exactly do I want to achieve?

	M
	Measurable
	How will I know when I have achieved it?

	A
	Achievable
	Is it realistic given my resources?

	R
	Relevant
	Does it align with my vision and mission?

	T
	Time-bound
	By when will I achieve it?



Goal Roadmap — Startup Goals by Time Horizon:
	Category
	SMART Goal Statement
	Key Milestone / Success Indicator

	Revenue (Short-term)
	
	

	Revenue (Medium-term)
	
	

	Revenue (Long-term)
	
	

	Team / HR (Short-term)
	
	

	Market Reach (Medium-term)
	
	

	Product / Innovation (Long-term)
	
	

	Social Impact (Long-term)
	
	



My Enterprise BHAG (Big Hairy Audacious Goal — 10-year vision):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
SMART goals for enterprise '_______________' have been set. Short-term priority: _______________. Medium-term: _______________. Long-term BHAG: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Correct application of SMART criteria to all goals
	
	
	
	
	

	Appropriate differentiation between short, medium, and long-term goals
	
	
	
	
	

	Measurability and realism of the goals set
	
	
	
	
	

	Creativity and ambition of the BHAG statement
	
	
	
	
	

	Viva — explain the difference between a goal and a task with a startup example
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 24
Marketing Management — Advertising Campaign

	Lab Session Outcome (LSO): LSO3.7 – Design a marketing and advertising campaign for your product
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To design a simple but effective advertising campaign for a chosen product/startup using multiple communication channels.
Objectives
• Understand the basics of advertising and the marketing communication mix
• Design an advertising campaign for a specific product/startup
• Create at least two advertising materials (poster, social media post, or jingle)
• Estimate the advertising budget and evaluate the expected reach
Relevant Theory
Advertising is a paid form of non-personal communication that promotes products, services, or ideas. The AIDA model (Attention, Interest, Desire, Action) guides effective advertising. The marketing communication mix includes: Advertising (print, digital, outdoor), Personal Selling, Sales Promotion (discount, buy-one-get-one), Public Relations, and Direct Marketing. For micro-enterprises in India, low-cost and zero-cost channels like WhatsApp forwards, Facebook/Instagram pages, local cable TV, and pamphlets are most effective. A campaign brief specifies: Target Audience, Key Message, Channel Mix, Budget, and Timeline.
Procedure
Step 1: Write a Campaign Brief for your product.
Step 2: Create an advertising poster (hand-drawn or using Canva).
Step 3: Write a social media post caption (Instagram/Facebook).
Step 4: Write a 30-second radio jingle script or a WhatsApp broadcast message.
Step 5: Estimate the campaign budget and projected reach.
Step 6: Present the campaign to the class for feedback.
Observations / Worksheet
Campaign Brief:
	Product / Service
	

	Target Audience
	

	Key Message (1 sentence)
	

	Campaign Objective
	

	Campaign Duration
	

	Channel Mix
	

	Budget (Rs.)
	



Advertising Poster (Paste design or sketch layout below):
	[ Paste Poster Design or Draw Layout Here ]










Social Media Caption (Instagram / Facebook):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

30-Second Jingle / WhatsApp Message Script:
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Peer Feedback on Campaign (note 2 positives and 1 improvement suggestion):
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
Advertising campaign for '_______________' has been designed. Key message: '_______________'. Channels used: _______________. Estimated reach: _____ people. Budget: Rs. _______.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Clarity and impact of the campaign brief and key message
	
	
	
	
	

	Creativity and quality of the advertising poster
	
	
	
	
	

	Effectiveness of the social media caption and jingle/message
	
	
	
	
	

	Realism of budget estimate and understanding of reach
	
	
	
	
	

	Viva — what is the AIDA model? Apply it to any one advertisement you have seen
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 25
Supply Chain Management

	Lab Session Outcome (LSO): LSO3.8 – Map the supply chain for a chosen enterprise
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To map the supply chain of a chosen enterprise, identify key suppliers and distributors, and understand the flow of goods, information, and money.
Objectives
• Understand the concept and components of supply chain management (SCM)
• Map the end-to-end supply chain for a specific product/enterprise
• Identify suppliers, intermediaries, and end customers
• Identify one opportunity to improve the supply chain
Relevant Theory
Supply Chain Management (SCM) is the coordination of all activities involved in sourcing, procurement, production, and delivery of a product to the final customer. A typical supply chain: Raw Material Suppliers → Manufacturer → Wholesaler/Distributor → Retailer → End Customer. Key SCM concepts for entrepreneurs include: Just-in-Time (JIT) Inventory (reduce holding costs), Vendor Management (reliable supplier relationships), Logistics (transport and warehousing), and Cold Chain (for perishables). In India, GeM (Government e-Marketplace) and NSIC's vendor development programs help MSMEs access government procurement and better supply chains.
Procedure
Step 1: Select your business product and map its supply chain from raw material to customer.
Step 2: Identify 2–3 potential suppliers for raw materials (local/online).
Step 3: Identify the distribution channel to reach the end customer.
Step 4: Draw the supply chain diagram in the space provided.
Step 5: Identify one weakness or bottleneck in the supply chain.
Step 6: Suggest one improvement to make the chain more efficient.
Observations / Worksheet
Product / Enterprise Selected: ____________________________________________________________

Supply Chain Map (draw the chain using boxes and arrows):
	[ Draw Supply Chain Diagram Here — Raw Material → Production → Distribution → Customer ]









Supplier Details:
	Supplier Name
	Raw Material Supplied
	Location / Contact

	
	
	

	
	
	

	
	
	



Distribution Channel to Reach End Customer: ____________________________________________________________
Identified Bottleneck / Weakness in the Supply Chain: ____________________________________________________________
Suggested Improvement: ____________________________________________________________
Result / Conclusion
Supply chain map for '_______________' has been drawn. The chain involves _____ stages. The identified bottleneck is _______________. Suggested improvement: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Accuracy and completeness of the supply chain diagram
	
	
	
	
	

	Correctness of supplier and distributor identification
	
	
	
	
	

	Quality of bottleneck identification with justification
	
	
	
	
	

	Practicality of the improvement suggestion
	
	
	
	
	

	Viva — what is Just-in-Time (JIT) inventory? How does it benefit a small enterprise?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 26
Market Intelligence for Entrepreneurship

	Lab Session Outcome (LSO): LSO3.9 – Collect and analyse market intelligence for your business idea
Course Outcome (CO): CO-3: Manage critical resources from support institutions



Aim
To collect and analyse market intelligence data about competitors, pricing, customer trends, and industry news relevant to the chosen startup idea.
Objectives
• Understand the concept and sources of market intelligence
• Systematically collect competitor and market data
• Analyse pricing trends and customer preference patterns
• Use market intelligence to refine the startup strategy
Relevant Theory
Market Intelligence (MI) is the systematic process of gathering, analysing, and using information about the business environment to make better strategic decisions. It differs from Market Research: MI is an ongoing process; MR is a one-time study. Sources of MI include: Competitor websites and social media, Industry trade publications, IndiaMART/TradeIndia listings, MSME Ministry reports, NSSO surveys, News alerts (Google Alerts), Trade fairs, and Customer interviews. A Competitive Intelligence Matrix helps compare your offering against competitors on key parameters.
Procedure
Step 1: Define 3–5 direct competitors for your startup.
Step 2: Collect information from their websites, social media, and catalogues.
Step 3: Track industry news for 1 week using Google News alerts.
Step 4: Complete the competitive intelligence matrix.
Step 5: Identify 2 strategic insights from the intelligence collected.
Observations / Worksheet
Your Startup / Product: ____________________________________________________________
Industry / Market Segment: ____________________________________________________________

Competitive Intelligence Matrix:
	Parameter
	Your Startup
	Competitor 1
	Competitor 2
	Competitor 3

	Product / Service Offered
	
	
	
	

	Price Range (Rs.)
	
	
	
	

	Quality / Reputation (1-5)
	
	
	
	

	Distribution Channel
	
	
	
	

	Social Media Presence
	
	
	
	

	Unique Selling Point
	
	
	
	

	Weakness Identified
	
	
	
	



Industry News Summary (1-week monitoring):
News Item 1: ____________________________________________________________
News Item 2: ____________________________________________________________
News Item 3: ____________________________________________________________

2 Strategic Insights for Your Startup from this Intelligence:
Insight 1: ____________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Insight 2: ____________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Result / Conclusion
Market intelligence for startup '_______________' has been collected and analysed. Key competitive advantage identified: _______________. Strategic insight 1: _______________. Strategic insight 2: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Thoroughness of competitive data collection (all parameters filled)
	
	
	
	
	

	Accuracy and objectivity of the competitive intelligence matrix
	
	
	
	
	

	Relevance of industry news selected and summarised
	
	
	
	
	

	Quality and actionability of the two strategic insights
	
	
	
	
	

	Viva — what is the difference between market research and market intelligence?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 27
Risks in Business and Insurance Schemes

	Lab Session Outcome (LSO): LSO4.8 – Identify business risks and relevant insurance schemes for entrepreneurs
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To identify the various types of risks faced by an entrepreneur and match them with appropriate insurance schemes and risk mitigation strategies.
Objectives
• Understand the concept of business risk and its classification
• Identify specific risks relevant to the chosen enterprise
• Learn about insurance products available for MSMEs and entrepreneurs
• Develop a basic risk management plan for the startup
Relevant Theory
Business Risk is the possibility of loss or negative outcome arising from business activities. Risks can be classified as: Financial Risk (bad debt, price fluctuation), Operational Risk (machine breakdown, supply disruption), Market Risk (demand fall, competition), Legal Risk (regulatory non-compliance), and Natural Risk (fire, flood, earthquake). Risk Management involves: Risk Identification → Assessment → Mitigation → Monitoring. Key insurance products for entrepreneurs include: PMSBY (Pradhan Mantri Suraksha Bima Yojana — Rs.12/year accident cover), PMJJBY (life insurance), Fire Insurance, Stock/Inventory Insurance, Workmen's Compensation, Public Liability Insurance, and MSME Credit Guarantee (CGTMSE — reduces loan risk).
Procedure
Step 1: List all potential risks for your chosen startup (minimum 8).
Step 2: Classify each risk by category and assess its impact and likelihood.
Step 3: Identify the appropriate insurance or mitigation strategy for each risk.
Step 4: Prepare a Risk Register for the startup.
Observations / Worksheet
Startup / Enterprise Name: ____________________________________________________________

Risk Register:
	Risk Description
	Category
	Impact (H/M/L)
	Likelihood (H/M/L)
	Mitigation / Insurance

	Machine / equipment breakdown
	
	
	
	

	Raw material price rise
	
	
	
	

	Key employee leaves
	
	
	
	

	Customer does not pay (bad debt)
	
	
	
	

	Fire or flood in premises
	
	
	
	

	Regulatory penalty / legal action
	
	
	
	

	Fall in market demand
	
	
	
	

	Accident to worker
	
	
	
	

	Product quality failure
	
	
	
	

	Cyber fraud / data loss
	
	
	
	



Top 3 Insurance Schemes Most Relevant to Your Startup:
	Insurance Scheme
	What it Covers
	Annual Premium (approx.)

	
	
	

	
	
	

	
	
	


Result / Conclusion
Risk register for startup '_______________' identifies _____ risks. The highest-risk category is _______________. Most relevant insurance: _______________. Risk mitigation priority: _______________.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Completeness of risk identification (minimum 8 risks listed)
	
	
	
	
	

	Correct classification and accurate impact/likelihood assessment
	
	
	
	
	

	Appropriateness of mitigation strategies and insurance schemes matched
	
	
	
	
	

	Overall quality and usefulness of the risk register
	
	
	
	
	

	Viva — what is CGTMSE? How does it reduce risk for a bank lending to an MSME?
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________


	Experiment No. 28
Breakeven Point Calculation for a Business

	Lab Session Outcome (LSO): LSO4.9 – Calculate the breakeven point for your chosen business idea
Course Outcome (CO): CO-4: Prepare sustainable small business plans



Aim
To calculate the breakeven point (BEP) in units and value for a chosen business idea, plot the breakeven chart, and use results to assess the minimum sales target required for profitability.
Objectives
• Understand the concepts of fixed cost, variable cost, and contribution
• Apply the BEP formula to a real business scenario
• Plot a breakeven chart and identify the margin of safety
• Interpret BEP results for business decision-making
Relevant Theory
The Breakeven Point (BEP) is the level of production/sales at which total revenue equals total costs — neither profit nor loss. It is a fundamental concept for every entrepreneur before launching a venture. KEY FORMULAS: Contribution per Unit = Selling Price per Unit − Variable Cost per Unit. P/V Ratio = (Contribution / Selling Price) × 100. BEP in Units = Total Fixed Costs / Contribution per Unit. BEP in Value = Total Fixed Costs / P/V Ratio. Margin of Safety = Actual (or Expected) Sales − BEP Sales. Fixed Costs remain constant regardless of production (rent, salaries, depreciation). Variable Costs change with production (raw materials, direct labour, packaging).
Procedure
Step 1: Identify the product/service and determine the selling price per unit from market research.
Step 2: List all fixed costs (monthly) — rent, salaries, depreciation, loan EMI, insurance.
Step 3: List all variable costs per unit — raw material, labour, packaging.
Step 4: Calculate contribution per unit and P/V ratio.
Step 5: Calculate BEP in units and in rupees.
Step 6: Plot the breakeven chart on the graph grid provided.
Step 7: Calculate the margin of safety assuming expected sales are 20% above BEP.
Step 8: Interpret the results for business viability.
Observations / Worksheet
Product / Service: ____________________________________________________________
Selling Price per Unit (SP)  Rs.: ____________________________________________________________

	Fixed Cost Item (Monthly)
	Amount (Rs.)

	Rent / Lease of Premises
	

	Salaries (Fixed Staff)
	

	Depreciation on Equipment
	

	Loan EMI / Interest
	

	Electricity (Fixed Component)
	

	Insurance Premium
	

	Other Fixed Overheads
	

	TOTAL FIXED COSTS (TFC)
	



	Variable Cost Item (Per Unit)
	Amount (Rs./Unit)

	Raw Material Cost per Unit
	

	Direct Labour Cost per Unit
	

	Packaging Cost per Unit
	

	Variable Overheads per Unit
	

	TOTAL VARIABLE COST (TVC) per Unit
	



Calculations:
	Formula
	Result

	Contribution per Unit = SP − TVC = Rs. ___ − Rs. ___ =
	

	P/V Ratio = (Contribution / SP) × 100 = ( ___ / ___ ) × 100 =
	

	BEP in Units = TFC / Contribution per Unit = ___ / ___ =
	

	BEP in Value = TFC / P/V Ratio = ___ / ___ =
	

	Margin of Safety (Expected sales = BEP × 1.20) = Rs.
	



Breakeven Chart:
(X-axis: Units Produced/Sold  |  Y-axis: Cost/Revenue in Rs.  |  Mark: TFC line, TC line, TR line, BEP point, Profit zone, Loss zone)
	[ Draw Breakeven Chart Here ]















Interpretation:
The business becomes profitable after selling _______ units/month. At 20% above BEP, the margin of safety is Rs. _______. Is the BEP achievable? ___________. Why? _______________________________________.
Result / Conclusion
BEP for '_______________': _______ units/month or Rs. _______ /month. P/V Ratio: _____%. Margin of safety (at 20% above BEP): Rs. _______. The business becomes profitable in _______ months.
Assessment Rubric (NBA Aligned)
	Assessment Criteria
	Excellent (4)
	Good (3)
	Average (2)
	Poor (1)
	Score

	Correct identification and listing of all fixed and variable costs
	
	
	
	
	

	Accurate calculation of contribution, P/V ratio, BEP in units and value
	
	
	
	
	

	Correct calculation of margin of safety
	
	
	
	
	

	Breakeven chart — accuracy, labels (axes, lines, zones, BEP point)
	
	
	
	
	

	Viva — what happens to the BEP if selling price increases by 10%? Show calculation
	
	
	
	
	

	Date of Performance: ________________
	Date of Submission: ________________
	Total Marks: ___ / 20



Faculty Signature: _____________________________    Date: _______________
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